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IJTAH pa6or Ny s s
o ynpasJieHuio puckaMu B HAO «Ka3zaxckuii HANMOHAIBLHBIH HCC/IeM0BATeIbCKHI TeXHH TCCRIFF HHBEpPCHTET
umenu K.A. CatnaeBa» na 2024 ron.
Ne HaumeHoBaHHe MeponpuaTHi Ilepuon OTBeTcTBeHHbIE
HCIIOJIHEHHUsI JHIa
1 | Obwas KoopAUHALKS [IPOLIECCOB YIPABIEHUS PHCKAMH U BHYTPEHHETO KOHTPOJIS Ha Henaprament
MOCTOSIHHOM | KOPIIOPATHBHOIO
OCHOBE Pa3BUTHS
2 | PazpaboTka METOAMYECKUX HOKYMEHTOB B OGNACTH yIIPaBJICHHS PHCKaMU U BHYTPEHHETO Ha Henaprament
KOHTPOJIA M OKa3aHWE METOMOJOTMYECCKOM MOMNEPXKKU BIaJeNbllaM IPOLECCOB M | MOCTOSHHOM KOPIIOPaTHBHOI'O
pabOTHHKAM B Mpolecce HACHTUGUKAIMH, JOKYMEHTHDOBAHHS PHCKOB, BHEJIpEHHS, OCHOBE Pa3BUTHA
MOHHUTOPHHIA U COBEPIICHCTBOBAHUS KOHTPOJBHBIX IPOIEAYp, (GOPMHPOBAHUS ILIAHOB
MCPOIPHATHH [0 pPEardpOBAHWIO HA DHCKA X IUIAHOB  MEPOIDHATHH  TI0
COBEPIICHCTBOBAHHIO CHCTEMBI YIIPABICHUS PUCKaMHK ¥ BHY TPEHHETO KOHTPOJISL, OTYETOB 10
UX UCIIOJIHEHUIO
3 | Opranusaims o6y4eHHss paGOTHHKOB B OGIACTH YIIDABICHHS pUCKaM¥M W BHyTpeHHero | IlepBelii JenaprameHT
KOHTPOJIsl COBMECTHO ¢ Ci1yx00¥ BHYTPEHHEr0 ayIiuTa i AHTUKOPPYIILHOHHON KOMILIASHC BTOPOH KOPIIOPaTHBHOI'O
CiIyx00H. kBaptan 2024 Pa3BUTHA
roja
4 | AHanu3 mOpTQens PUCKOB M BHIPaGOTKA IPEIIOXKEHHH MO CTpPaTeTUH pPEarupoBaHUS U Ha Jenaprament
TI€pEpacipe/IeIeH sl PECYpPCOB B OTHOIUEHUH yIPABJIEHHS COOTBETCTBYIOMIUMY PHCKAMH IIOCTOSSHHOM | KOPIIOPaTHBHOI'O
OCHOBE pa3BUTHSA




DopMHpOBaHKe CBOTHON OTYETHOCTH IO PUCKAM M OTYET nepen CoBETOM IUPEKTOPOB OpnuH pas B JenaprameHT
KBapTall KOPIIOPaTUBHOI'O
Pa3BUTHS
OcymecTeinenne OIepaTUBHOTO KOHTPONSA 3a IIPOIIECCOM  YNPABJICHUS PUCKAMU Ha HenapramenT
CTPYKTYPHBIMH NOAPa3AeICHASIMHI IIOCTOSIHHOM | KOPIIOPATHBHOIO
OCHOBE pa3BUTHSA
ITonroroska u mHbOpMuposanue CoBera mupexTopoB u/wnu Ilpasnenus O6mectsa o Ha JenaprameHnT
CTaTyCce CHCTEMbI YIPABICHUA DUCKaMH, UMEIOIIUXCS YIrpo3 U IPENIONKEHHH IO MX | MTOCTOSHHOM KOPIIOPaTUBHOIO
IpeyTIpEX ACHUI/HUBEIUPOBAHUIO OCHOBE pa3BUTHS
HnenTnduxanys, oneHKka H MOHUTOPUHT BCEX CYIIECTBEHHbIX PHCKOB, a TaKXe MPUHATHE Ha JenapramenT
CBOCBPEMEHHBIX U a/IEKBaTHBIX MED 10 CHUKEHHIO YPOBHS PHCKOB. - IIOCTOSIHHOM | KOPIIOPaTHBHOIO
OCHOBE pa3BUTHA
CosmectHas pabota co Ciryx60oi BHYTpeHHET0 ayuTa U AHTHKOPPYIIIMOHHOM KOMILIASHC Ha Henaprament
CIy>k00ii IIpU IPOBENIEHNUH NEeSTENBHOCTH IO YIIPABICHHUIO pUCKaMH IOCTOSIHHOM | KOPHOPaTHBHOIO
OCHOBE pa3sBUTHSA




